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1. INTRODUCTION
1.1 SUMMARY OF KEY ACHIEVEMENTS AND LEARNINGS FROM THE PREVIOUS YEAR

The2015/2016 financial yeahas been aother productiveyear for thestaff at Regional
DevelopmentAustralia (RDARilbarawith several reports, projects and events successfully
completed. RDA Pilbara continsgo work incollaboration with local, state and federal government
departments as well athe not-for-profit secta and Aboriginalcorporations to achieve economic
diversification and social wellbeing across the region.

Mid & North West Investment Portfolio

RDA Pilbara led the development of thiled andNorth Wesern Australidnvestment Portfolio. This
projectwasdevelopedin the response to theeviewof the 2012 Pilbara Plan and Investment
Prospectus. The opportunity to incorporate the Kimberley and theWkdt Gascoyne extended the
scope of the documertb cover all four regions

The project has two objectes:

1. To undertake a review and update of the Infrastructure studies and draw upon regional
development plans in order to identify major future infrastructural and utility projects that
are essential to the development of the three regions.

2. To undertakean indepth identification, scoping and profiling of key private sedsor
project opportunities across major productive sectors that have the potential to attract new
investment and economic diversification into the three regions.

The overall aimvasto produce a unigue document that can be used to inform and attract
investment from key stakeholders in the public and private sectors from across Australia and
potentially overseas. These would include institutional investors such as Superannuation Funds,
venture capital and private equity investors. Such investments would aim to be both strategic in
importance and enhance economic diversification.

The Launclof the Portfolio is scheduled for July 2016.

Ten Year Community Pldor the NonGovernment Orgarsations Sector in the Pilbara

RDA PilbarandPilbara Development Commissiamrked in partnership to support the Non
Government Organisations (NGO) sector deliver high level, equitable social and human services to
meet the demand of a rapidly growing jpalation in the Pilbara.

In 2012 RDA Pilbaess the lead agenagngaged a consultant to develop the NGovernment
Organisations (NGO) Map and Gap Analysis Report to provide an accurate and evidenced based
assessment of the NGO sector across the Pilbadadentify how it could be supported. One of the
key recommendations of the Report was the development of a strategic framework to inform and
guide a coordinated approach to the delivery of NGO services and facilities across the Hitibaria
acritical requirement for planning for the increased demand in services and sufgpat

sustainable future for the sector in the region.

RDA Pilbaravassuccessful imttractingfunding through Lotterywest and with the funding from the
Pilbara Development Comnigsion the project will béinalisedby July 2016.
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West Pilbara Communities for Children

The West Pilbara Communities for Children (WPCA4C) Initiative is

of the Family and Communities Programme delivered by the

Australian Government Department of Gal Services (DSS). Funde:: @

by DSSRDA Pilbarhas been allocated $8$million from 2014 to “ West Pilbara
2019. The WPCAC Initiative funds innovative local programmes tt Communities
target children agedrom birth to 12 years and their families who for Children
are at risk, isolated, and inerable.

RDA Pilbaras the Facilitating Partner for the Initiative in the West Pilbara. The role of RDA Pilbara is
to manage the day to day running of the project, which includes the identification and contracting of
agencies (call erds’'*)Cotnmomudneiltiyv ePrarptrnoegr a mme s .

Community Partners are local community organisations and groups within the geographic region
covered by WPCA4C, the City of Karratha and the Shire of Ashburton. They assist RDA Pilbara in
fulfilling the Communities for Childresbjective of creating strong chifdiendly communities that
understand the importance of children and apply this capacity to maximise the healtk)aied

and early development of young children at the local level.

The Community Partners mestonthly to exchange information with RDA Pilbara. The purpose of
these meetingis to encourage collaboration and feedbaid information exchange.

The WPCAC Initiative has a Committee which drives its direction and assists RDA Pilbara, as the
Facilitating Artner to plan, guide and support the Initiative. The Committgleich meets bimonthly
consists of representatives from Government agencies, community members, local service providers,
schools, and early childhood educators

The WPCA4C strategic objectweere developedavith the WP@C Community Strategic Plan, 2015
2019. They include the priority areas of health and wellbeing; families; transition to school; sense of
belonging and participation; suicide awareness and prevention; and connections betwalt aradi
children’s services.

RDA Pilbara funded eight Community Partners over the A@1period. They include Local

Information Network Karratha (LINK), Nintirri Centre, The Smith Family, The Federation of Western
Australia Police and Community Youtm@es Inc (PCYC WA), IF Foundation, Karratha Community
House, Yaandina Family Centre, and Empowering People in Communities Inc (EPIC).

The WPCAC Initiative continues to fund two part time positions to coordinate Early Years Groups in
Tom Price and Onslow hesepositions are managed by local organisations in each town. The Early
Years Group Coordinators are responsible for facilitating meetings, linking members together,
advocating on behalf of service providers and coordinating professional developmenitonities.
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West Pilbara Children and Families Community Directdfi52016

mmmmmmmmmmm

The Directory provides a brief description of and contact details for f
organisations, government agencies, and Aboriginal Corporations who delive ‘,: A\
services and support fahildren and families in the West Pilbara.

First published in 2013, the Directory was updated esuistributedin
November 201%vith strong demand and positive feedback on its usefulness
from a number of agencieand individuals

PilbaraRegional ChildenQ ServicedPlan& Implementation Plan

The Pilbara Regional Children’'s Se
Regional Community Child Care Development Fund administered by the

Department of Local Government and Communities and funded through the
State Government's Royalties for R

Pl an ha

““7progran
RDA Pilbara has undertaken extensive consultation in conjunction with-an in \
depth desktop analysis oéducation and careervices provided in the region
for children and their families, which has uited in the development of the

Regi onal Children’s Services Plan (the Pl an). A
children’s services sector is para~“g.~"Aa"0 the s
Vision, as the provision of rsofactars i t 'S S
many families consider when deciding to move to the region.

PILBARA %

communities, and it is widely acknowledged that they make a significant REGIONAL CHILDREN'S
contribution to the social and economieellbeing of communities. SERVICES PLAN

Chi | darveees have an integral role in building liveable and safe

JUNE2015

The Plan identified five key strategic recommendation areas for
implementation across the Pilbara. These implementation recommendations

will support delivery of sustainablehi | dr en’ s services across the re;q

1. Provision oProfessional Development and Mentoring Opportunities;

2. Develop an Integrated Early Years Network;

3. Develop a Pool of Qualified Educators to provide Respite Education and Care;

4 |l ncreased Children’s Services, i n cComntunitiesy Educ at
and

5. Improve Literacy and Numeracy rates across the Pilbara.
I n coll aboration and consultati on wprdvidersand c a | and

key stakeholders throughout the Pilbammgoingimplementation ofa number ofkey actions
contained within thefive recommendationscontinues
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Pilbara Early YeartGroupNetwork

F # T,

RDA Pilbaraecured funding in December 2015 witfoodside Energy Ltd, R R
through its Woodsid®evelopment fund antias committed to ongoing I '

Pibara
financial suport for the Pilbara Early Yea@oup (EY@Jetworks Afive year .!f L_j_,;”\:l__:_:: i

commitmentfrom Woodside Energy Ltths suppored the following 2% Croup Nehwork 3u;

components of the Pilbara EYG Network: o i
W

1 ARegional Development Officer role;
I Karratha baseéPilbaraEYG Networkand
9 Additional support tathe existing early years Local Advisory Group in Roebourne.

The commitment by Woodside Energy Ltd allows RDA Pilbara the opportunii
develop, grow anduild capacitywithin the Pilbara EY@etwork, andoromote
sustainability. The fiveyear commitment also allows for continued

i mpl ementation of key actions fronm
Implementation Plan. woodside

bar a F

The Regional Development Officer frequently attends the various Pilbardl&MWGrk meetings
located in Tom Pricénslow, Karratha, Roebourne, Port Hedland and Newman.

Through this Pilbara EYG Netwgaiklivery of early years professional development opportunities
were also provided across the region in November 2015 from Inbpgige

The distribution of a fdnightly Pilbara EYG Netwoekectronic newsletter (Bews) disseminates up
to date information regardingilbarawide eventsand opportunities across the region for
community members, parents and service delivery providers working in theyealasecors

RDA Pilbara has been working with tBennectng Early Years Networks Projeant, initiative of the
Western Australian Council of Social SerfWCOSS) seeking greater connection wlibriginal
families and early e achildren. WACOSS attesiegular meetinggo discuss aspects of this
Initiative with a reference Committee of attendees from around the Pilbara.

Identification and advocacy around eaylye achild bealth and wellbeing is vital in working with

communities so that vulnerable dtifen are not disadvantaged receiving education and health
care.
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Northern Regional Development Australia Alliance

Eight RDA Boards located in northern Australia have been meeting to explore common interests and
issues and to prioritise the most sijoant policy and investment opportunities ftre development
of northern Australia The RDAs included are:
Northern Territory
Pibara ‘\k Regional
Mid West Gasco Deve opment
yne uSTvalia
MackaylsaaeWhitsunday
Fitzroy and Central West
Townsville and North West, and
Far Norh Queensland and Torres Strait.

=A =4 =4 = =4 -8 -8 -8

The Alliance has been formed to identify the barriers and opportunities to the development of
Northern Australia, and provide constructive input to the White Paper developed by the
CommonwealthGovernment.

Between the eighRDAsthe coverage isft he entire area of the coaliti
Australia, and the White Paper.

The region contributes $96 billion to the national total of exports via seaports. With more than 636
million tonnes exported from seaptsralone from Northern Australia, the region accounts for 74% of
the national total of exports by sed his alone underlines that Northern Australia is an important
and growing part of the nation and is at the forefront of our relations with the dynasienfand

Pacific regioa

The issues identified include energy, transport
Northern Australia. In additigrit was recognised that red tape reduction and regulatory reform
would be needed to assist public astment, and to attract private sector investment.

In addition to mining, tourism and primary production, Northern Australia has much to offer in terms
of increasing and viable agriculture, tropical knowledgzalth and tertiary expertise.

The frontierspirit of Northern Australia also ensures anything the region does, is donewith
collaborativecommitment andenthusiasm.

The Northern Alliance of RDA Committees has called for a long term united approach to the
development of Northern Australia and-partisan leadership on the issue by all governments.
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Study oninsurance and Banking in the Pilbara

RDA Pilbara commissioned an independent stodye undertaken to

analyse trends in banking and insurance services in the Bilibésancluded
comparsons with other regional centres in Australia, including the impact of £
negative developments on both households and businesses.

The aim of the studwasto:
1 Gain an understanding of how insurance organisations and banks
offer and price their products;
1 Assess the likely impact of any differential pricing on busineasds
communities in the Pilbara;
1 Compare banking and insurance services in the Pilbara with other selected regional towns in
Australia and with Perth.

The outcome of the studgnalysedhe prevailing conditions applied by insurers and banks to
borrowers who are residesin the Pilbara, and how these conditions comphte;

a) the Perth benchmarkand
b) selected locations in Australia.

The Federal government announced in April 2015 a spaskiorce to address the high insurance
costs in cyclone rated areas in Northern Australia. RDA Pilbara will continue to adoocate
measures to addregke high insurance costs across the Pilbara region.

Cost of Doing Business in the Pilbara

THE COST OF DOING
BUSINESS IN THE PILBARA

RDA Pidara completedin August 2015the annual report on Cost of
Doing Business in the Pilbar@he annual profiles compiled
demonstratel the cost of doing business for each major centre in the
Pilbara. The profiles are important for all sectors to consid@rderto
ensurestability and sustainability in the region and are also vital to the
formulation of appropriate government policy.

Submission2015-2016

1 Review of the Northern Australia Insurance Premiums Taskfehtrim Report 2015
I Land Administrégon Amendment Bill 2016

RDAPilbara ENewsletters

In October 2015 RDA Pilbara published the first edivibibs weekly E
Newsletter. Thisewsletter is distributed to over 600 organisations and
individuals, keeping stakeholders and networks abreastlefvant issues,
achievements, events and opportunities.
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Presentationan 2015/2015

Leadership WA

Pilbara and Kimberley Local Government
East X West Forum in China

Newman Chamber of Commerce and Industry
City of Karratha Business Breakfast Series
Northern RDA Alliance

=A =4 =4 =4 -4 =9

CollaborativeForums

West Pilbara Communities for Children Committee

Early Years Group Meetings

Child Health & Wellbeing Forum

Woodside Community Liaison Group

Pilbara Development Commission Tourism Steering Committee
Port of Dampier Qomunity Consultation Committee

City of Karratha Tourism Advisory Group

Pilbara Collaboration Forum

Port Hedland Chamber of Commerce and Industry Business Breakfast Series
Small Business Centres

WA RDA EO Collaboration meetings

Regional Children Servicea?Monthly Forum

Northern RDA Alliance

Pilbara Australian China Business Council Committee

Pilbara Workforce Development Alliance

=4 =4 =8 =4 - -8 -8 88 ofof s e g

National Sronger RegionsFund

The National Stronger Regions Fund (NSRF) is an Australian Government initiative to balcstdoci
economic development in Australia’'s regions by f
communities. The Australian Government has committed $1 billion to the fund over five years

commencing from 201/2016.

RDA Pilbara continues to hatpplement t he Austr aNSR®dBn Government ' s

9 assisting applicants to identify infrastructure projects which contribute to long term economic
growth and have been identified as priorities;

1 bringing key eligible parties together including those who mayigie a financial contribution to
the project, to develop an application for amfriastructure project; and/or

1 working with applicants to prepare eligible applications, supporting documents and evidence,
which will support their claims against the assesetreziteria.

The NSRF Round Two announced in DecembertR@i&wvo successful organisationgere awarded
funding within the Pilbara:
1 The City of KarrathaKarratha Arts and Community Precinct Project awarded $10 million;
and
1 Yindjibarndi Aboriginal Cporation— Restoration of the Victoria Hotel in Roebourne
awarded $2 million.
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Events

The collective impact gdroviding andattending professional development and workshops is positive
for the Pilbara regionn generating collaborative discussion abouttitods and reasons for change,
coordination and collaboration in order to effect change and provides a platform for the learning of
new skills to impart targanisations the widecommunity.

Jim Diers Community Buildeig Collective Impact

In November 15 RDA Pilbara facilitatéa partnership with the
Pilbara Development Commissiomme-day workshop withith = ’
Diers. Jim is a speaker, facilitator, author and activator assistir,. 23
associations and agencies in support of caring, inclusive and
powerful comnunities.

The workshop provided exclusive learning experiences that provided current thinking and resources
from the emerging field of Collective Impact. It also provided an opportunity to be a part of a
dynamic group of practitioners who are discovernmey ways to lead, engage and transform
communities by tackling complex issues.

The workshop was attended by more than 40 delegates from various organisations in and around
Karratha, including City of Karratha, WA Police, Aboriginal corporations andsvaeharities and
NGOs.

Jill Buckton: The ConnectiorSelf Awareness

In November 2015, RDA Pilbara facilitated Jill Buckton ir !
delivering a series of hatfay selfawareness workshops &' 1
that offered a unique approach to team buildinghe Self g
Awareness rhining Programme was targeted at mid and = °
senior level leaders who work in the rfair-profit sector,
government and private industries in the Pilbara.
Participants learned how sedfwareness and effective communication relates to successful
leadership.

The workshopwere delivered to RDA Pilbara staffiore than20 representatives from local NGOs
and schools and a third event was held in Roebospezificalljtargetingemerging Aboriginal
leaders.

Niki Buchan: Inspird EC Workshops

Organised by RDAlFara andfunded by Department of Local Government and Communities and
Royalties for Regions, Inspired EC Facilitator Niki Buchan delivered a total of six half day/evening
workshops to a variety of Early Years educators, staff and parents within the aeg@mmunities of
Karratha, Port Hedland, Newman and Tom Price from Thursday, 19 November through until Monday,
23 November 2015.
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These workshops were provided to enable profession
development opportunitiesin regional centres as part of the
PilbaraRe gi onal Ch i Imglementation Plaf.eThes
specific workshops presented included:

Australian Learning Tracks

No More Cottonwoal

Outdoor Play

Boys Will Be Boys; and

Inspiring Educational Leadership

=A =4 =4 =8 =4

Nairn Walker: Bridges out of Poverty

In May 2016 RDA Pilbara arranged for Nairn Walker, o
Social Solutions, to present a eday workshopaising
awareness of Dr Ruby Pay
presented by economic disadvantage in every level of
communities, schools and businesses

The purpose of the workshop was to optimise community and economic sustainability, increase
practitioner efficacy and enhance outcomes for people who can find themselves trapped in
situations of disadvantage. It explored the impact of economic, cersitie root causes of poverty
and presents proven and realistic strategies and pathways to provide constructive and sustainable
assistance to growing numbers of people caught in this cycle.

Around 30 delegates from various schools, government agencibl&©Os around Karratha
attended

Cormac Russell: Facilitating Asset Based Community Development

RDA Pilbara hosted CormRasselin May 2016 of Nurture
Development, as he presented his ideas esek Based
Community Development (ABCiD)a room of 35attendees.

ABCD challenges the traditional defisétsed approach that
tries to solve urban and rural development problems by
focusing on the needs and deficiencies of individuals,
neighbourhoods, towns and villages. ABCD demonstrates thisss® g
local assetgpeople, physical assets etc.) and individual strengths are key to ensure sustalnable
community development, and that people have a life of their own choosing.

Feedback from the event was resoundingly positive, with delegates reporting an engaging and
motivational workshop.
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Memoranda of Understanding(MOUS)

RDA Pilbara has signed MOUs with strategic organisations across the Pilbara to confirm its
commitment to work collaboratively and in partnership to ensure the social and economic wellbeing

of the region.

Key organisations that have agreed to work together with RDA Pilbara and have

signed MOUs include:

PILBARA
1 Aboriginal Biodiversity Conservation

(ABC) (OF counciL
1 Act Belong Commit (ABC)
1 City of Karratha “ Regional
1 Northern RDA Alliance uStvafia
1‘|’ OZ Help Foundation NORTHERN RDA ALLIANCE
1 Pilbaa Development Commission (PDC)
I Pilbara Institute
9 Pilbara Regional Council (PRC)
9 The Nintirri Centre Inc ,
1 V Swans Incorporated
1 WA RDAs
1 Yaandina Family Centre sw ANS
PILBARA
Aboriginal
Biodiversity ' »
Conservation P ——
DEVELOPMENT
COMMISSION
W ncusionwa \ /
TA . :
aandina

FAMILY CENTRE
There for you through life

Mentally
Healthy WA

2y, REGIONAL

City of Q

Karratha

@)
nln’rlrr ®
cent re
Be
y,
Pilb_ara'j:
Ingtitute
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Committee Members:

1.2 OVERVIEW GFOMMITTEE MEMBERS AND STAFF

Name Position Location Eig::y

Ms Fiona WhiteHartig Chair Wickham | 31/12/2017
Ms Lynnette Craigie Deputy Chair Newman | 31/12/2017
Mr Owen Hightower Committee Member Karratha | 28/02/2018
Mr Adam Handley Committee Member Perth 28/02/2018
Mr David Yakas Committee Member Dampier 28/02/2018
Ms Kerry White Committee Member Onslow 28/02/2018
Ms Maggie Lewis Committee Member Newman | 28/02/2018

Chair¢ Fiona WhiteHartig

Ms Fiona WhiteHartig has resided in the City of Karratha in the Pilbara region of Western Australia
for the past 12 years. Five of those years were spent in Roebourne and the past seven in Wickham.

Fiona is currently Chair oA PilbaraCouncillor ofCity of Karratha, President of the Wickham
Community Association, Chair of the Karratha Emergency Retj@hidation, President of Wickham
Youth Group, President of the Karratha branch of the Mak#ish Foundation and a Roebourne
Advisory Councillor, Board Member of the Pilbara Development Commission, Chair of the Pilbara
Regional Road Group and Board memirethe Karratha Visitor Centre.

Fionahas trained and worked extensively in politics, with youth, disability services and Indigenous
engagement. She holds a Bachelor of Arts in Politics, Philosophy and Sociology from Murdoch
University (1992) and her primus experience includes appointments with ACT Youth Justice, ACT
Disability Services, Family and Children's Services, Karratha Youth Housing Project, Department of
Premier and Cabinet and in the Not for Profit Sector.
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Deputy Chairg Lynnette Craigie

Ms Lynnettg(lLynne)Craigie is a lontime resident of the East Pilbara who has played an active role
in the development and growth across the entire Pilbara.

Lynneis currentlythe Deputy Chair of RDRilbara, President of the Shire of East PilbBrasdent of

Western Australian Local Government Association (WALGW)rperson of Pilbara Regional Council
(PRC)Director of Horizon Power, Board Member of Australian Local Government Association, Chair

of Newman Women’ s Shelt er ,CoBnoaity areennme and Eo&d S ( Ho
Member of Building Management Committee Newman.

In her role on the various Boardsynneis able to advocate and promote RPAbara and it is in this
role that Lynne has heightened awareness of RDA initiatives and studie

Lynnein her role as Deputy Chair has worked well wiite Chair and together they have promoted
RDA Pilbara at a local and state government level and secured funding to support Regional
Development Australia activities.

RDA Pilbara Committee Meetings

Due to the vast distance of the Pilbara region, the Committee meet in Pentioftihly. Additional

meetings may be arranged to cater for discussions on important issues as they arise. The Annual

General Meeting is scheduled for October eachyear. Meegs ar e budgeted for in
financial forecasts.

Chief Executive OfficerDiane Pentz

Ms DianePentzhas beerCEO sincBecember2010 andhas developed an extensive knowledge of
the Pilbara and its vision for future growth and economic divieedibn. Diane has developed sound
relationships with local, state and community organisations not only in the Pilbara but across
Western Australia and beyond.

Diane hasover2y e ar s ' e gTlewniPlammer and Policy Analyst and her focus is on
visioningand achievingommunity and economic development through collaboration and
consultation. Diane ipassionate abougstablishing sustainable communities through building
capacity and empowering local leaders to ensure local solutions to local.issues

Diane and the team at RDA Pilbara constantly scan the environment to establish gaps and

opportunities that can be filled to create a liveable environment for all communities within the
Pilbara.
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Back row: Terri SawyeWaddington, Diane Pentz, Carly Wells
Front row: Anita Watts, Yvette Bradley, Debbie Allcott

Diane Pentz
CEO

Yvette Bradle
‘ Terri Sawyer Debbie Allcott S WS

Anita Watts Senior Programme T
Executive Assista Officer WPCA4C

Parttime

Regional Project Officer
Senior Finance Officg Development Office Parttime

Regional Development Australia Pdba office is located at

Welcome Lotteries House
Unit 5, 7 Morse Court
Karratha WA 6714
Phone: 08 9144 0651
Fax: 08 9144 0652
www.rdapilbara.org.au
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1.3 OPERATIONAL PARAMETERS FORAMBIGYEAR

Over andabove the funding that RDA Pilbara has received from the Federal Goverament
Department ofinfrastructure andRegionaDevelopment several other sources of funding have been
secured.

RDA Pilbaraastwo significant third party contract®Vest Pilbara Gamunities for Children
Initiative funded by Department of Social Serviaadthe Pilbara Early Years Network for Karratha
and Roebourne fundedydNoodside Energltd.

Project Name: | West Pibara Communities for Childremltiative

Funding Body: | Departmert of Social Services (DSS)

Detail: The West Pilbara Communities for Children (WPC4C) Initiative is part of th
Family and Communities Programme delivered by the Australian Governm
Department of Social Services (DSS). Funded byRD@Rilbarhas been
allocated $5.1 million from 2014 to 2019. The WPCA4C Initiative funds inno
local programmes that target children agdm birthto 12 years and their
families who are at risk, isolated, and vulnerable.

RDA Pilbarais the Facilitating Partner fahe Initiative in the West Pilbara. The
role of RDA Pilbara is to manage the day to day running of the project, whi
includes the identification and c
Partners’) to deliver programmes.

Theseprogrammes are aimedt creating chilefriendly communities, healthy
young families, supporting family and parents, early learning and school
transition and engagement.

Timeline 15t July 2014- 30" June2019
Amount of $5, 800, 681 (e6ST)
Funding:
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Project Name:

Pilbara Early Years Networks

Funding Body:

Woodside Energy Ltd

Detail:

RDA Pilbaraecured funding in December 2015 witfoodside Energy Ltd,
through its Woodsid®evelopment fund anttas committed to ongoing
financial support for the Pilbara Early Ye@mup (EYG)Networksin Karratha
and Roebourne

Afive year commitmenfrom Woodside Energy Ltths supportd the following
components of the Pilbara EYG Network:

1 ARegional Development Officer role;

1 Karratha based PilbaiYG Networkand

1 Additional supprt to the existing early years Local Advisory Group if
Roebourne.

Timeline

December 2015 to December 2020

Total Amount
of Funding:

$214, 000 (ex GST)

Project Name:

Mid and North Western Australialnvestment Portfolio- Launch

Detail:

RDA Pilbaran partnership with RDA Kimberley aRiDA Mid West Gascoyne
will work collaboratively with the Chamber of Commerce and Industry Wes
Australia (CCIWA) and the Australia China Business Council (ACBC) to d€
Launch event of the Mid and North Westehastralia Investment Portfolio.

This unique research project is aimed at encouraging investment into four
and northwestern regions of Western Australia by creating deeper
engagement between investment project owners and capital markets. Up 1
investment projects are profiled from the MM/est, Kimberley, Gascoyne an
Pilbara regions, representing both commercial opportunities seeking capitg
and government enabling infrastructure projects that nesablefuture
commercial investment opportunities.

The event will be aimed at attracting investment project representatives, th
commercial investment sector and senior representatives from Governmer
providing an excellent opportunity to connect with key influencers, decisior
makers and service providelinked to local and international capital network

Partnership

RDA Pilbara, RDA Kimberéyd RDA MidWVest Gascoyne

Funding

Provided in partnership with CCIWA and ACBC.
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Project Name: | Map and Gap Supply Chain Study

Funding Body: | RDA Pilbara ahCity of Karratha

Detail: RDA Pilbara in partnership with the City of Karratliaundertake a two part
study within the City which will investigate opportunities and target gaps in
local business market and leverage supply chain opportunitiesdat |
business.

Specifically:

a)Map & Gap- Investigate the existing business environment and determing
potentials for new or underepresented businesses.

b) Supply Chain Analyse existing supply chains across the various sectors
identify immedate opportunities to reduce barriers for local business, increg
local participation in supply chains and provide for diversification.

The Study wilprovidecritical key recommendations for action to improve loc
contracting and business opportunitieghich have potential for jobs and
investment growth.

Total Amount | RDA Pilbara = $25, 000
of Funding: City of Karratha = $25, 000

Project Name: | All Aboard the Spinifex Express

Funding Body: | RDA Pilbara, IBN Corporation, Western Australia Courfsd@él Services
(WACOSS) and Department of Culture and the Arts.

Detail: All Aboard the Spinifex Exprdassa partnership between RDA Pilbara, IBN
Corporation and the Connecting Early Years Networks Project, an initiative
WACOSS.

Originally led by IB and premiered at the Karijini Experience in April 26,
Aboard the Spinifex Expreissan interactive singing, dancing and cultural
performance specifically for early years children (six and under) and their
families and community, touring 14 regidrand remote communities
throughout the Pilbara.

The performance is based on the historic train that ran from Port Hedland t
Marble Bar from 1911 to 1952 and follows the waterholes on the journey
between the two towns using local language and Engligkaoh children
about the animals who call the Thti
children receive a colouring book after the performance featuring the animé
performed in the play with the names of these animals written in the 31
languages frm across the Pilbara.

Total Amount | RDA Pilbara = $1, 000

of Funding: WACOSS = $1, 000

IBN Corporation = $10, 000

Dept of Culture and the Arts = $135, 955
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Project Name:

North West Aged Care Strategy

Funding Body:

RDA Pilbara and RDA Kimberley. Fundpplicatiorto be lodged with
Lotterywest.

Detail:

RDA Pilbara as the lead agent will work in partnership with RDA Kimberley
seek a consultant to undertake a North West Aged Care Strategy which m
and gaps the current level of service provisiothi& region and identifies a
holistic interregional solution to address the needs for accommodation,
services and facilities

Through thorough research and community consultation, an accurate profi
the current situation for aged care in tidorth West of Western Australia

including all thdocal government authoritiewithin the Pilbara and Kimberley
Regions will be provided.

Research will include:

9 Overview of Federal and State policy settings and funding and h
applies to theNorth West (inclding Aging in the Bush);

1 Existinglocal servicesfacilities andinfrastructure and each of thq

communities comparative advantageonsidering both tangibleand

non-tangible infrastructure

Gap analysis of infrastructure, services and workforce in¢gens

Population profiling

Proof of needjstification). Identifying the current and future demai

to 2030 (14 years), as well as benchmarking agmiourrent and

planned services; and

1 Analysis of the constraints and impediments to provision of senirce
the North West such as high cost of doing business, attraction
retention of staff, tyranny of distance between major centres, rem
communities, financial sustainability and how these might
overcome.

E R W

Total Amount
of Funding:

RDA Pilbara = $2000
RDA Kimberley = $20, 000
Additional funding to be secured
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Project Name:

Business Breakfast with Jonathan Pain

Detail:

The Business Breakfast presentatiorAugust 201®y Jonathan Pain will be
delivered at the Business Breakfast Series hajdlegly by Karratha Districts
Chamber of Commerce and Industry (KDCCI)/City of Karratha with RDA P
project managing this particular event. The Business Breakfast Series are
patronised by businesses within the City of Karratha.

Jonathan Pain ig wellrecognised and respected economist and public spea
who will provide not only a national but a global economic perspective that
highlight the Pilbara’s position
Director of JP Consulting NSW Pty He has 30 years of international
investment experience having led investment teams in London, Bahrain ar
Australia. Jonathan holds a joint honours degree in Economics and Politic
from Keele University andM a s t degrée $n Finance from Exeter Univigrs

The information that Jonathan Pain provides will inform businesses and
government organisations about the global economy and the impact this h
and will have going forward. This will inform sustainable decision making
provide insight into how bisinesses need to be innovative in their approach
ensure longevity.

Partnership

RDA Pilbara, Pilbara Development Commission, Landcorp, Karratha and
Districts Chamber of Commerce and Industry

Total Amount
of Funding

RDA Pilbara = $2, 600

Pilbara Deglopment Commission = $2, 600
Landcorp = $2, 600

KDCCI = $2, 600
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1.4 STRATEGIC CONTEXT

RDA Pilbara has considered all aspects of the Pilbara and taken into account the strengths, needs and
challenges, and opportunities when developing its vision.

Ourvision for the Pilbara is an economically vibrant and socially inclusive region that
promotes opportunities.

Our mission is to develop and strengthen Pilbara communities through leadership,
collaboration and the provision of responsive and innovative jees.

Fve clear priority areas have been developed by the RDA Pilbara Committee and are informed by
extensive consultation and their understanding of the Pilbara region. Committee members have
been appointed based on their experience and regional neltgjoand this knowledge and
background has been used in determining regional priorities. Key priorities that are within some
level of influence of RDA Pilbara have been identified by the Committee as follows:

1. Attracting and facilitating infrastructure iegtment in the Pilbara
2. Promoting economic diversification and capit:
3. Supporting priority sector investment projects that meet the aspirations of longevity and
sustainability
4. Supporting the community sector to @mote liveability through place based solutions for
local communities
5. Providing advocacy to support sustainable practices and development across the Pilbara.

RDA Pilbara has developed a five year vision for the Region that embodies the State and Local
Gowrnment focus and priorities. The vision takes into account community aspirations and provides
a platform on which RDA Pilbara launches its initiatives and activities in collaboration with key
stakeholders and community. This vision has been developedgh an understanding of the

strengths, needs and challenges as well as the opportunities that exist within the Pilbara. It provides
insight into the future for the Pilbara and guides the organisation as it develops initiatives and
activities over the cming years.

RDA Pilbara understands that whilst there are short term goals and aspirations the vision needs to
align with the long term outlook of theocalGovernmentAuthorities, theSQate Government and the
Resourcesector. In light of the infrastrucire investment required within the region and the planned
investment by the resource industries, the Committee acknowledges that a long term vision will
provide the ongoing focus as the Pilbara emerges as a region with two world class cities.

The Pilbsaa De v el o p me n tReg@mahmaestsnerdlueprint,s/hich has beenleveloped in
collaboration with key stakeholders, including RDA Pilbara, has a 2035 vision. RDA Pilbara will
continue to align its vision and strategies with this Blueprint as vgedtate planning documents and
other regional development planning frameworks and priorities. RDA Pilbara will also continue to
align with Federal Government priorities and framewaorks to ensure a cohesive and coordinated
approach to planning in the Pilkear

The fourlocalgovernment areas in the Pilbara have individual visions that align and complement

each other. These visions also align with the s
opportunity and environmental sustainability. The gtats vi si on f or the Pil bar
Pilbara’'s vision and that of the | ocal gover nmen

vision for the region, a vibrant and sustainable future for this region can be achieved.
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RDA Pilbara hasdeloped a work plan that aligns with thigd priorities that have been identified.
This work plan seeks to advance outcomes that will complement the activities and initiatives being
undertaken by state and local government organisations.

RDA P i AnfwalBusiness Plan has been informed by its Regional Plan and aligns with the Pilbara
Regional InvestmerBlueprintPlanand it is this suite of documents that will guide RDA Pilbara in
providing measureable outcomes in 232017.

STAKEHOLDER ENGAGEMEINI COLLABORATION

RDA Pilbara has a wide range of stakeholders including:
individual community members;

community organisations;

non-government organisations;

local government;

local MPs and Senators;

local industry;

regional development and econonmidevelopment bodies service providers;
educational institutions;

employment services;

welfare services; and,

regional infrastructure planning bodies.

=4 =4 =4 =8 -8 -8 a8 -a s

Stakeholder consultation in communities across the Pilbara is an ongoing and integral component of
RDAPi | bara’s work in shaping the future direction

RDA Pilbara works collaboratively with a range of organisations across the Pilbara including Pilbara
Development Commission, Pilbara Regional Council and four local government authorities.

RDAPilbarawill continue working in collaboration with all stakeholders and strategic partners when
undertaking research and developing strategies that supports a sustainable future for Pilbara
communities.

RDA Pilbara meets regularly with strategic stakders to share information and keep up to date
with changes and opportunities in the Pilbara. RDA Pilbara is represented in various forums and
working groups and has developed a substantial network that supports the outcomes identified in
the work plan.
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Stakeholder List

Aboriginal Biodiversity Conservation

Murujuga Aboriginal Corporation

AUSTRADE

Newman Chamber of Commerce and Industry

BHP Billiton

Ngarluma Aboriginal Cporation

Bindi Bindi Indigenous Community

Ngarluma Yindjibarndi Foundation Ltd

Chamber of Commerce and Industy WA

Nintirri Centre Inc

Chamber of Minerals and Energy

Northern RDA Alliance

Chevron Corporation

Onslow Chamber of Commerce and Industry

Chevon Ear Bus

Oz Help Foundation

Child Australia

Pilbara Development Commission

City of Karratha

Pilbara Health Network

Department for Child Protection

Pilbara Inland Chamber of Commerce and
Industry

Department of Commerce

Pilbara Institute

Departmentof Education and Training

Pilbara Legal Services

Department of Foreign Affairs and Trade

Pilbara Regional Council

Department of Local Government and
Communities

Prime Minister and Cabinet

Department of Parks and Wildlife

Regional Australia Institute

Department of Social Services

Regional Services Reform Unit (RSRU)

Department of Sport and Recreation

Rio Tinto

Department of Water

RSM Australia Pty Ltd

Empowering People In Communities

Shire of Ashburton

Gumula Aboriginal Corporation

Shire of East Piftra

Hedland Chamber of Commerce and Industry | St Luke’' s Col |l ege
Horizon Power The Smith Family

IBN Corporation Town of Port Hedland

IF Foundation V Swans

Inclusion WA WA Primary Health Association
Juluwarlu Aboriginal Corporation WA RDAs

Karratha Chaber of Commerce and Industry

Water Corporation

Karratha Community House

West Pilbara Police

Karratha Principals Association

Western Australian Council of Social Services

Karratha Senior High School

Woodside Energy Ltd

Karratha Visitors Centre

Yaandindamily Centre

Landcorp

Yindjibarndi Aboriginal Corporation

Lotterywest

Youth Justice

Many Rivers Microfinance Limited (Many River
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1.5 RISK MANAGEMENT

Risk Management Strategy

The Risl¢ what it is and | Likelihood Conseguence Risk Rating | Strategy to mitigate risk Timeframe to Residual Risk
how it might happen (@) Rating (b) (axb) implement Ranking, taking
mitigation account of
strategy mitigation
strategy
Management
fRegular stdfmeetings
Poor team performance . f'Succession planning .
and communication Unlikely Moderate Low fTeam building and training Ongoing Very Low
opportunities
fAnnual revi ew
performance
Poor management 'ﬂProfessio_n_al development
practices Unlikely Moderate Medium opportunities for CEO as Ongoing Very Low

required to address areas of
weakness

Page |24




Personnel

Staff recruitment and

TAdopt timely response best
practice recruitment strategies
fProvide employee incentives

. Possible Minor Low including professional Ongoing Very low
retention
development, staff bonuses an
meaningful tasks/practs that
appeal to their interests
Regional Constraints
f1Ongoing development and
Limited understanding ol review of marketing materials
the role of RDAilbara . fParticipation in a rangefo .
and what we do in the Uniikely Moderate Low community and business forum Ongoing very low
region fProvide leadership in the Pilbai
Size of the regior office ‘ﬂEnsure bannualtrips across
- . the Pilbara
is in Karratha, region is .
large and travelling fUse alternative means of
Possible Moderate Medium communicating with local Ongoing Medium

throughout the region is
time consuming and
expensive

communities (e.g. through
email, newsletter, website

updates, etc)
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Financial Management / Budgets / Insurance

Poor financial

I Provide detailed financial
reports at each committee
meeting

T Act immediately once

management Unlikely Major Medium discrepancies identified Ongoing Low
9 Monthly reconciliation of
budgets
flIn-house financial officer,
external accountant
Poor management of Provide updated financial
operating budget due to position to committee for
constant chaging of Likely Moderate Medium consideration prior to work Bimonthly Low
work programme by programme changes
committee
Inadequate record Retention and storage of all
keeping of financial Unlikely Major Medium paper records and scanned Ongoing Very low
matters for annual audit copies backed up
Financial processensure both
Poor management of internal finance offer and
ATO requirements Unlikely Major Medium external accountant are aware o Ongoing Low

ATO requirerants and returns

are undertaken and on time
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Telecommunications and IT

Loss of and/or corruptior|

TAll staff to conduct regular bael
up of data to server
f'Computer maintenance as

Possible Major Medium required Ongoing Low
of corporate data ,
fContractors to povide
procedures for backup and
storage of data for projects
Compliance and Legislation
T Closely monitor performance
Failure to comply and aga}lnst Key Performance
. . : Indicators .
meet contractual Unlikely Major Medium Ongoing Low
L fRegularly seek flback on
obligations .
performance and act to rectify
any issues
Assets and Facilities
Poor management of Regularly update filing system
internal records such ag Possible Moderate Medium and asset register Ongoing Low

filing and asset registers
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WORKPLACE HEALTH AND SAFETY

Complete A & B for the Annual Business Plan Complete C for the Annual Report on Outcome
A B C

Risk Assessment for coming year Plan for coming year | Report for year just ended

Type of Who manages/is What are the WHS risks Strategies to address | Report on List WHS incidets
activity/work directly responsible | associated with this activity?] these risks implementation of

undertaken by the | for this activity? WHS strategies

RDA ommittee to
fulfil requirements

of Funding

Agreement

Travelling throughoul RDA committee Car accident/breakdown EO and Chair regularl|

Pilbara (512,000 kfh | member or staff remind memiers and

to meet with member travelling. | Mobile phone coverage staff not to travel

stakeholders when fatigued. For
Driving at night long distances,

members and staff

Weather changes due to encouraged to take
cyclone breaks, travel with

another member/staff
person, notifyCEO
time of departure and
arrival, carry satellite
phone where
available, carry
additional suppliesn
case of breakdown ie
water.

Check weather report
and road conditions
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before driving.
Arrange schedule to
drive during daylight
hours

Events

RDA Committee
member and/or staff
member

Inability of venue to provide
function room as arranged

Electrichboard and leads to
equipment

Inclement weathercyclone

Liaise with venue
regularly in the lead
up to the event

Ensure all leads are
secure and / or taped
to restrict tripping
hazards

If outdoor— check
weather leading up to
event. Should yclonic
conditions occur even|
may need to be
cancelled or delayed.
During cyclone seasol
check weather

reports.
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2. |IDENTIFICATION OF RDA ACTIVITIES
2.1 Statement of RDA Pilbara Priorities

RDA Pilbara priorities have a regional impact and aspectpridréies have been identified by RDA
Pilbara in collaboration with key stakeholders, local government, state agencies, industry and
community. These priorities are the drivers for Rsctions and strategies that form the
foundation of work plans andollaborations in delivering outcomes for the Pilbara.

However, it is noted that there are several projects being planned to enhance the wellbeing of
remote communities within the Pilbara and whilst these projects may not be of regional significance,
RDA Pilbara recognises the importance of these projects to support the sustainable and place based
solution for isolated and remote communities.

RDA Pilbara will work in collaboration with its strategic partners to deliver tangible outcomes
associated witleach priority area. RDA Pilbara will achieve this through providing evidence to
support robust decision making, advocacy and leadership to promote sustainable and measurable
outcomes that support the vision and targets set for the Pilbara.

The regional porities indicated below have been identified and align with the aspirations of state,
local government and the negovernment organisation sectors as well as community aspirations.
RDA Pilbara will contribute towards the realisation of these prioritiesugh actions, advocacy and
leadership as appropriate.

FHve Key Priorities:
1. Attracting and facilitating infrastructure investment in the Pilbara
2. Promoting economic diversification and capit:
3. Supporting prioriy sector investment projects that meet the aspirations of longevity and
sustainability
4. Supporting the community sector to promote liveability through place based solutions for
local communities
5. Providing advocacy to support sustainable practices and dpwedat across the Pilbara.

RDA Pilbara will work in collaboration with all WA and NT RDASs to create cross regional partnerships.
RDA Pilbara will work in collaboration with the resource sector to ensure appropriate community
investment within the region Close collaboration with the Indigenous organisations is also essential

to inform planning and focus for the region.

RDA Pilbara will collaboratively deliver events and promote business development across the Pilbara.

RDA Pilbara constantly seeks oppnities to work in collaboration and in partnership with all key
stakeholders to effect sustainable place based solutions for all communities across the Pilbara.
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2.2 RDA charter, regional plan and government priorities

ThisAnnualBusiness Plafor 2016 2017and the RDA Pilbara Regional Plan are the foundation
documents which underpin the work of the RDA Pilbara committee. RDA Pilbara uses these
documents to guide their work in developing and strengthening Pilbara communities with the aim of
achievirg longterm sustainability of the region.

RDA Pilbara will support the RDA Charter by working with all sectors of the community, including
women, young people, Indigenous Australians and people from a variety of cultural backgrounds. A
key focus of RDAIBara will be on the economic, social and environmental issues affecting regional
communities.

In accordance with the RDA Charter, RDA Pilbara, in consultation with regional communities,
businesses, ndfor-profit organisations and all levels of governmewill articulate local and regional
priorities, identify and align resources, engage stakeholders and promote solutions. In doing this,
RDA Pilbara will be working to address the government priorities for the Pilbara and supporting the
growth and develpment of communities across the region.

RDA Pilbara will support, promote and disseminate information on government policy initiatives for
the benefit of local communities. To this end, the RDA Pilbara committee and Chair will have a strong
understandingpf federal, state and local government policies and initiatives, and the ways in which
local communities can engage with them. RDA Pilbara will take a leadership role in bringing together
organisations to take advantage of government progmaes, policiesand initiatives.

RDA Pilbara will be an effective conduit between governments and regional communities. It will
enable all communities within the region to provide input to governments about the strengths and
weaknesses of the Pilbara region.

2.3 Key and Emerging Issues

As the resources sector boom slows down there is a need to focus on economic diversification. Over
the past 12 months the Pilbara has seen significant changes in the economy as the resources industry
has transitioned from operationalktivities to production. This has resulted in a downturn in the
economy for the region accompanied by a decrease in the resident and FIFO population.

As a result of the abovibere is a need to concentrate on features that make the Pilbara attractive
beyond resources. A resilient future builds on the strong resource base, but does not rely on it to
meet all future needs. The urgent needs are to diversify the economy and ensure economic
resilience. There is also a need to provide services and lifésatleres to support a large and more
diverse population. RDA Pilbara wedollaboratively with Pilbara Development Commission, the
Chambers of Commerce ahabustry andhe Small Business Centres across the Pilbara to support
economic diversification angromote the establishment of businesses. RDA Pilbara will take on a
leadership role to promote the Pilbara and encourage investment in infrastructure that will support
the delivery of a sustainable and liveable environment.

The price indexes for the Pdra are the highest of any region in WA and impact negatively on
employment costs to businesses and NGOs. Ovelitagear period from 2007 to 2011 the gap
between the Regional Price Index for the region and Perth had widened by 26 whintsequates
to an average increase in costs of nearly 5% per year when comparing the two regions.
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The ability to attract and retainew businesses and associated workforce in the Pildapgnds in
part on the cost of living and amenity in key regional centres.

Therecent downturn in the economy has resultedRitbara property prices and renteclining
decreasingsignificantlyand thereby providing affordable home ownersloiptionsfor local
residents.

A newchallengdor the Pilbara ishe change from the pasmpetus for growthto a much richemix

of smaller and diversified projects and initiatiibat will need to arise from within the community
RDA Pilbara will strive to be recoged for making a positive, measurable and valued contribution to
the Pilbaraeconomythrough support and advocacy

The Western Australia@o ver nment ' s Pil bara Cities vision is
communities and places where people choose to settle on a permanent basis, to bring up families

with access to higbtandards of education, health and diverse employment and career

opportunities. The Pilbara Cities key focus areas are infrastructure coordination; land availability and
development; community projects and engagement; and economic diversification. Theseuof

focusing on these areas is to address the challenges associated with record population growth

resulting from exponential growth within the resource sector. RDA Pilbara will develop a

collaborative and inclusive approach to promote the Pilbara eegion for viable infrastructure

investment.

A wellresourced, high functioning Ne@overnment Organisation (NGO) sector providing a broad

range of services and programmes to Pilbara communities will play a critical role in underpinning the
immediate am ongoing success of the Pilbara Cities vision. The Pilbara Cities vision accommodates a
high population growth. This population both requires and will support an expanded range and scale
of health, education, cultural and community services and impliasttie current requirement for
improved liveability and affordable accommodation are met.

There are clear challenges. Howexee results will be worthwhile, giving true sustainability to the
region’s community, wi t hantifonttemaienal ecdnomyehstithisibee n c e .
achieved: the outcome of the prograne will be greater international competitiveness, for both

existing and new projects, and a greater contribution to the national economy.

RDA Pilbara will work in collaboratiarith its strategic partners to deliver tangible outcomes
associated with each priority area. This will be achieved through providing evidence to support
robust decision making, advocacy and leadership to afford sustainable and measurable outcomes
that support the vision and targets set for the Pilbara.

RDA Pilbara will develop a work plan that will support the progression of the priorities identified.
This will be done in partnership and through collaboration with key strategic stakehoMér svill
addvalue to regional planning and decision making in the Pilbara. RDA Pilbara will strive to foster
strong, meaningful and inclusive partnerships with all levels of government, industry and the
community sector.

RDA Pilbara advocates that by attracting &andlitating infrastructure investment in the Pilbara a

resilient future that builds on the strong resource base and provides for diversification can be
achieved.
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Needs, Challenges and Opportunities

The base economic activity for the Pilbara is strofige economy of the region, particularly the
contribution from the resource sector, is the major driver of growth in the regiapite of the
transition from construction to operational activities' he Pilbara has impacts on the economic
progress ofthe State and in turn, is impacted by developments in the State and Australia, including
policy settings and competition for inputs needed for large scale expansion and diversification.

The region is competing globally for skilled people and it must atterfidctors which have been
identified to make places attractive for people to live. The region has many assets that if relied on
solely can relate in the future to challenges. The need to diversify the economy is paramount as is
the need to provide aveable and sustainable environment. RDA Pilbara has identified strengths,
needs and challenges as well as opportunities that have informed the development of its vision for
the region.

Strengths

The Pilbara is a resource region, one of the strongestvhage in the worldand will continue to
contribute significantly to the State and National gross domestic product

Major economic activities in the Pilbara include mining of iron ore and base metals, and the
extraction of oil, gas and salt. There israa$i manufacturing and minerals processing industry and
service industry as well as tourism, pastoralism and fishing activities. The largest export commodity
in Australia is iron ore and approximately 95% of this is produced in the Pilbara. The region also
produces 70% of Australia's natural gas. This is sourced from the Carnarvon Bssor@#nd is
serviced and processed onshore from tDigy of Karrathat Dampier.

The Pilbara accounts for almost two thirds of the commodity exports of the Statduoy, vehich is
almost 20% of the total value of merchandise exports of Australia. This means that 20% of national
goods exports are made possible by 0.2% of the national populativ@012 the Pilbara (on and off
shore) was responsible for $7%illion of the production value of minerals and petroleum, 74% of

the Western Australian total. This is projected to grow strongly as construction projects currently
underway are completed and production increases.

Its location to the north of Western Australiacin the same time zone as many of the highest
growth countries in the world provides interesting opportunities.

These strengths provide a substantial platform for further growth and opportunity for business and
industry.

Needs and ChallengesRilbaraFutures¢ Building on a Strong Base

The Pilbara has a very strong base to build on. It has wtat$ economic activity and is well
connected to the world. It has well established towns that are being upgraded by the day. It has an
exciting future, buit must meet some challenges to improve its resilience to inevitable changing
circumstances in the future and achieve true longevity and sustainability.

The ‘business as usual’ trajectory foraipioppul ati o
relies only on resources industries for its economic life. The Pilbara has a need for significant

economic diversification.
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The fluctuations of commodity prices will influence the viability of new projects. The changes in the
project lifecycle vich sees a shift from construction to operation will serve to dampen population
growth. The competing supply for both gas and ore products from other global locations, often with
a lower cost base, will influence demand from overseas markets. Oveelthdong term resources
have a lifespan and the community must plan to outlive this lifespan.

The constraints to growth and diversification in the Pilbara are formidable. It is unlikely that economic
and social opportunities in the region will be fully xiraised without changes to the operating
environment. The region needs much more than resources for its future. There are many challenges:
1 An unbalanced structure of resources completely dominating GRP, with exposure to
commodity price fluctuations andsing costs;
1 Diversification is problematic given the small size of the local market and above all the
current exceptionally high cost structure of the region;
1 Shortages of land and accommodation are restraining commercial growth; and
9 Existing essentiahfrastructure installations are at, or beyond, capacity and there are high
costs associated with new power, water and transport supply capacity.

Opportunities

The four Pilbara Local Government Areas have a range of strategic and community planscéesl pol
recognising and supporting environmental and sustainable considerations, activities and initiatives.
Importantly underpinning development in all community sectors is the need for affordable housing,
as this has an impact on attracting and retainiaykers, accommodating tourists and encouraging
permanent residency in the region.

The Pilbara has a number of characteristics that provide the potential for future development of
sustainable commercial scale algae industries. Other potentiahminoingexport sector projects
include biafuels, hitech greenhouse, aquaculture fish farming and fish processing factories.

The growth of the tourism sector will be an action for the region from52@¥iwards as the

construction phase of major projects wind dowiihe demand for informal fiy-fly-out

accommodation has underpinned the viability of many of the short stay establishments across the
region. There is likely to be capacity and need to change orientation to tourism to maintain business
turnover. Thisn turn will spill over to many other areas of economic activity including retail and

food services.

RDA Pilbara will closely consider the recommendations in the Regional Investment Blueprint
Implementation Plan that will be developed by the Pilbara Dmyment Commission and will align
priorities accordingly.

2.4 RDA Activities

In response to theconomicdownturn within the resources sectpas a result of the transition from
construction to operational activitie®RDA Pilbara recognised the needagaifitate the attraction of
investment to the region for the provision of infrastructure that will suppscbnomicdiversification
and growth.

RDA Pilbara, after conversations at a State and Federal Governmentddvelcollaboration with
RDA Mid WesGascoyne and RDA Kimberlthye development of theviid and North Western
Australia Investment Portfolio
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The project aimed to:

1. Undertake a review and update of the Infrastructure studies and draw upon regional
development plans in order to idefyi major future infrastructural and utility projects that
are essential to the deelopment of the three regions; and

2. Undertake an irdepth identification, scoping and profiling of key private sedsut project
opportunities across major productive secsahat have the potential to attract new
investment and economic diversification into the three regions.

In response to creating a liveable environment RDA Pilbara undertodkethé’ear Community Plan
for the NGO Sectdn partnership with the PilbarBevelopment CommissiorThis report provides a
strategic framework to inform and guide a coordinated approach to the delivery of NGO services and
facilities across the Pilbar&he following seven key outcomes were identified:

Outcome 1:Healthy, incluive and citizercentric local communities.

Outcome 2:Culturally connected and respected communities.

Outcome 3:Strong partnerships and collaborative behaviours.

Outcome 4:Effective organisational governance.

Outcome 5:Useful opportunities for etworking and peer support.

Outcome 6:New and relevant organisational funding opportunities.

Outcome 7:Diversified regional economy.

To progress economic diversification RDA Pillallan partnership with the Citgf Karratha develop
aMap and GapSupply Chain Studihat will investigate thefollowing:

a)Map & Gap- Investigate the existing business environment and determine potentials for
new a underrepresented businesses; and

b) Supply Chain Analyse existing supply chains across the wargectors and identify
immediate opportunities to reduce barriers for local business, increase local participation in
supply chains and provide for diversification.

In order to support a sustainable future for the communities across the PjlB&YA Pidara has
recognisedhe need for aNorth WestAged Care Srategy that includes the Kimberley. RDA Pitbar
will lead this study in partnership with RDA Kimberley to ensure that ageing resatgntsthe
regions can remain on country and within the towisis can only bachievedhrough appropriate
and adequate aged care facilities and the associated geriatric medical services.
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3. OUTCOMES AND KEY PERFORMANCE INDICATORS

Table of Outcomes, Activities and Key Performance ArieaRDA Pilbara 201017

Outcome 1. Regional PI&A current three to fiveyear plan that focuses on economic development of the region taking into account Commonwealth, state,

territory and local government plans.

What will we do?

What did we do?

How well did we do it?

Did it have an impact?

List in this column planned activities t
meet the Outcomes.

You may choose to set KPIs as
measurable targets.

Provide quantified outputs as eviden
of RDA activities.

Provide descriptions of the quality of
RDA activities, includirthe process or
methodology employed in achieving
the Outcomes, and feedback from
stakeholders.

Provide a broad statement of
achievement against the Outcome,
summarising what the RDA did and
how well it was done. Describe any
evidence of impacts to date the logic
that underlines expectations of
impacts in the future.

Engage with CEOs and leaders from
strategic organisations across the
Pilbarasuch ad ocal, State, Federal
Government and Aboriginal
Corporations.

Play a leadership role and suppart
strategic conferences within the
region.

Engage with State Government
Ministers to provide information on
programmes and studies being
conducted in the Pilbara region.

Participate in Federal, State and Locg
Government consultation and events

Prepare and deliver community
activity plan for the delivery of the

West Pilbara Communities for Childrg
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(C4C) through extensive consultation
with community and service providers

Launch the 10 year Community Plan
for the NGO sector across thdlfira.
— Subject to Funding

Launch the Mid and North Western
Australia Investment Portfolie-
Subject to Funding

Undertake and develop environmentg
scan to provide submissions to suppq
policy review in Australia.

Provide accurate andputo date
information to three tiers of
government to help inform regional
planning.

Participation in the ongoing delivery ¢
the Pilbara Workforce Development
Plan 20132016.

Drive outcomes and recommendatior
from the Insurance Taskforce thraug
the Northern RDA Alliance network.

Participate in the ACB@ilbara
Committee.

1 ACBC i Australia China Business Council
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Work collaboratively with all WA and
NT RDAs to create cross regional
partnerships.

Work on collaborative project and
drive the Federal Government
Northern Austalia agenda.

Engage quarterly with senior
executives from the resource sector
across the Pilbara.

Develop and distribute weekly RDA
Pilbara ENews to all stakeholders.

Review and update regularly the RD/
Pilbara website with current and
relevant information as required.

Engage with CEOs of Aboriginal
Corporations to provide information
across the Pilbara region and seek
collaborative opportunities where
appropriate.
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Outcome 2. Critical issué#\dvice to the Government on criticiasues affecting the RDA region.

What will we do?

What did we do?

How well did we do it?

Did it have an impact?

Work collaboratively with three tiers
of government and NGO sector to
affect strategic outcomes in the Pilba
within social and economgectors.

Work collaboratively with strategic
stakeholders to affect outcomes
including economic diversification an
tourism in the Pilbara.

Promotion of RDA Pilbara through
providing delegations to Canberra an
Perth to highlight social and ecomic
needs in the Pilbara and develop
investment strategies to meet these
needs.

Lead, participate and inform local
government and strategic partners in
Federal programmes, initiatives and
policy development.

Participate and contribute to forums
and workshops across the Pilbara
within the resources industry, NGO
sector, private business and local
government areas.
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Outcome 3. Priority activitie$(i.e. those activities with an economic focus where the RDA takes a lead or supporting role).

Advice on priority activities that will drive regional economic development, on future economic opportunities and on thé regiot o mp ar at i v e

on consultation and engagement with community leaders.

4
q

What will we do?

What did we do?

How wdl did we do it?

Did it have an impact?

Collaboratively deliver community
events that promote business
development across the Pilbara.

Play a leadership role and support a
joint regional initiative that promotes
economic and social outcomes that
support improved wellbeing within the
region.

RDA Pilbara leads in partnership with
City of Karratha to develop a Map &
Gap Supply Chain Study for the
Karratha municipality.

RDA Pilbara leads in partnership with
RDA Kimberley to develop a North
Wed Aged Care Strategy for the
Kimberley and Pilbara regions.

Provide administrative support for the
Aboriginal Corporations Forum
meetings held quarterly.

Work in partnership with Pilbara state
organisations, industry and businessg
to promote nvestment in the Pilbara.

Page |40



Work collaboratively with stakeholder
to promote tourism outcomes across
the Pilbara.

Review and update the West Pilbara
Communities for Children Community
Directory 2016/2017 Subject to
Funding.

Prepare and diéver an East Pilbara
Community Directory 2016/2017 for
the NGO sector Subject to Funding.

Develop and Aboriginal Early Years
Strategy in partnership with the Socig
Reform Group and WACOSS.

Establish ad support anintegrated
Pilbara Early Yesnetwork to link

children’s servid
stakeholders across the entire Pilbarg

Deliver an Early Years Group networ
in Karratha and provide administrativ
support to the Parent and Child Forur
in Roebourne.

Facilitate the joihEarly Years Group
meeting for the Pilbara monthly.

Provide input into integrated and
connected Aboriginal early years
across the Pilbara.
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Convene and chair the Child Health
and Wellbeing Forum monthly.

Attend and contribute to forums and
workshops on early years and child
wellbeing and development.

Facilitateprofessional development to
the children’s sg¢g
the use of webinars and-&aining.

Facilitate early
in Karratha, Onslow, RoebouriBom
Price, Newman and Hedland.

Develop ad distribute an Early Years
Group ENews fortnightly 6 LGAs and
relevant stakeholders.

Apply for funding and support deliver
of early year programmes across the
Pilbara.

Work collaboratively with GAs to
raise awareness of the importance of
children’s servid
and benefits of supporting better
outcomes for children and families.
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Convene and chair West Pilbara
Communities for Children Committee|
meetings bimonthly.

Cmvene and chair West Pilbara
Communities for Children Community
Partner meetings monthly.

Advertise annually for expressions of
interest for delivery of programmes in
alignment to the community plan for
the WPCAC initiative.
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Outcome 4. Projecproposal$. Assistance to local community stakeholders in order for them to develop project proposals; and referral of stakeholders to

appropriate public and/or private funding sourcesicluding the $1 billion National Stronger Regions Fund.

What will we do?

What did we do?

How well did we do it?

Did it have an impact?

Disseminate information and provide
support for the Federal Government ¢
Infrastructure Investment Programme
and Grant Programmes for Regions.

Progress funding applicationsac
information dissemination pertaining
to northern Australia opportunities.

Outcome 5. Promote Australian Government Progradfisn c r e a s e d

awareness of

Aust

ralian Government

What will we do?

What did we do?

How welldid we do it?

Did it have an impact?

Provide input and support for the
delivery on a WA RDA Newsletter bi
monthly.

Raise awareness of Federal
Government funding initiatives for
community development through RD
Pilbara website and newsletters.

6 Previous related Outcome: Outcome 2. Informed Regional Planning & Outcome 1. Consultation and Engagement with the RegianidyCo

7 Previous Related Outcome: Outcome 3. Enhanced Whidl®vernment Approach to Regional Issues

8 Previous related Ciaome: Outcome 5. Improved Community and Economic Development
9 Previous related Outcome: Outcome 4. Enhanced Awareness of Government Programs
10 Previous Related Outcome: Outcome 4. Enhanced Awareness of Government Programs
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Date: 29 August 2016

Page |45




